
 

 

Create Central Executive Board   
Role description  
 

 

The Purpose of Create Central 

To accelerate the growth of the West Midlands screen sector1 through dynamic private-

sector leadership. This will be achieved by:  

• Establishing a collaborative leadership model to connect existing public sector, screen 

industry networks, national and international partners with the objectives of the screen 

industry body.  

• Establishing key strategic objectives based on market intelligence and industry 

consultation.  

• Identifying a small number of large-scale growth initiatives based on existing regional 

opportunities and evidence from recent screen industry consultations. 

• Providing market intelligence to help inform the delivery of existing regional resources. 

• Identifying and securing new resources. 

• Identifying gaps in existing WM support structures for the screen sector. 

• Commissioning programmes of activity to support the screen sector.  

• Promoting the region as a vibrant creative cluster to attract inward investment, new 

talent and to retain existing talent. 

 

Create Central brings together some of the region’s most successful TV, film, games and 

wider creative content business leaders. Membership will reflect not just the larger 

corporations but also the independent screen sector and has representation to reflect the 

diversity and youth of the region.  

 

Create Central is private-sector only, and arms-length from local government, linking to the 

public sector via a governance framework agreed by the WMCA and LEPs. It links to public 

sector stakeholders and the regional ecosystem through a model of collaborative leadership. 

 

Governance  

Create Central will align and engage with the formal governance structures of the West 

Midlands Combined Authority through a half-yearly report to the Strategic Economic 

Development (SED) Board.  

 

The SED Board exercises authority on behalf of the WMCA Board to oversee the economic 

strategy of the combined authority and to evaluate progress in delivering its Strategic 

Economic Plan. The SED Board comprises the WMCA Lead for Economy & Innovation, 

along with councillors from across the West Midlands and the region’s three Local Enterprise 

Partnerships. It is therefore well-placed to oversee the progress and delivery being made 

Create Central. The SED Board meets in public therefore provides wider transparency and 

assurance to the delivery of Create Central programmes.  

  

 

 

 
1 For the purposes of Create Central the ‘Screen Sector’ is defined as film, television, games, animation, high-end TV, branded-
content, vlogger/influencer, VFX, immersive tech and those businesses directly in the supply chain. ‘Industry’ refers to 
businesses within the screen sector supply chain. 



WM Creative Content Growth Plan and Programme of Activities  

Following Create Central’s launch in October 2019, members’ initial task was to evaluate the 

region’s current position based on the evidence gathered in previous consultations. 

Members met collectively on two occasions during this period to discuss the evidence and 

data. Create Central members developed ideas for a programme of activities to support the 

growth of the sector.  

 

In January 2020, Create Central established a consortium of public sector partners to work 

with Create Central to develop a growth plan for the sector and a supporting programme of 

activities, based on the output from Create Central members’ working groups.  

 

In March 2020 Create Central secured investment to support the delivery of growth plan 

through the BFI’s National Cluster Growth Fund. In June 2020 Create Central Members 

appointed a small team of specialist consultants to  

 

Create Central is continuing to develop and evolve its programme to now support the 

economic recovery of the West Midlands through Covid-19 impacts.  

 

Executive Board  
 

Role of Create Central Executive Board 

Executive Board Members are private sector industry leaders2, with demonstrable specialist 

sector knowledge working at a national and international level.  

 

Members will work within the Seven Principles of Public Life, for which they will receive 

training on appointment.  

 

Executive Members will be appointed through a public appointments process in a voluntary, 

non-executive capacity to:  

• Provide checks and balances on Create Central’s output, including governance, 

finance, and risk.  

• Provide strategic vision and oversight.  

• Appointments to Executive Team.  

• Performance review of Executive Team.  

• Chairing Working Groups.  

• To be a ‘critical friend’ to Create Central’s Executive Team – asking challenging 

questions about programmes and strategy.  

• Contribute to promoting the region’s screen sector by agreeing to: 

• Attend 2 x industry events 

• Represent Create Central on 1 x industry panel  

• Provide 1 x Blog for Create Central’s website 

• Provide 2 x video content for social media use 

 

 

 

 

 

 
2 There is a recognition that there may be occasion where private-sector Members move to work within the public sector during 
their tenure. This will be assessed on a case-by-case basis by the Chair. 

https://www.gov.uk/government/publications/the-7-principles-of-public-life


Executive Board Appointments 

• Founder Members3 selected to remain as Executive Members will be approved by 

Create Central’s Governance Working Group. 

• New Executive Members will be appointed by an open recruitment process managed 

by WMCA.  

• Membership will be approved by the Mayor of the West Midlands and the portfolio 

lead for Creative Industries following recommendation by WMCA Director of Strategy 

and the Chair of Create Central. 

• Membership will reflect the screen sub-sectors and the WMCA geographical 

footprint.  

• Membership will not exceed 15 or fall below 10.  

• A quorum shall be six members.  

 

Executive Board Term 

• All Members will serve initially to 31st March 2022, reflecting the current funded 

programme. 

• In advance of that, future terms will be set in line with similar Boards and Trusts.  

 

Chair and Vice Chairs  

• The Chair will be appointed through an open recruitment process managed by 

WMCA. 

• Membership will be approved by the Mayor of the West Midlands and the portfolio 

lead for Creative Industries following recommendation by WMCA Director of 

Strategy. 

• A Vice Chair may be appointed by the Chair of Create Central and a simple majority 

vote of members, following an internal Create Central appointment process.  

• The Vice Chair will have the authority to deputise for the Chair.  

 

Meetings 

• The Executive Board will meet six times annually for 2 hours.  

• Members are expected to attend all meetings.  

• Members will also be invited to join specialist Working Groups meeting every 4-5 

weeks for 60-90 minutes to provide industry input to Create Central’s delivery. For 

the current programme, these groups are:  

• WG1. Governance, Finance and Risk  

• WG2. Skills and Talent 

• WG3. Production and Inward Investment  

• WG4. Communications and Content  

• WG5. Innovation  

• Meetings will be virtual  

 

Voting  

Decisions will be made by a simple majority vote. 

 
3 Members appointed to Create Central in October 2019. 


